BOARD OF DIRECTORS OF THE TOWN OF
PLATTSBURGH LDC, INC.

Regular Meeting -- January 14,2015 -- 4:12 p.m.

-~ Call to Order/Introductions — Present: McCormick, Taylor, Woods, Christopherson,
Coryer, Corell.

Absent: None

ORGANIZATIONAL AGENDA
OFFICERS Moved to appoint the following officers for 2015

o President: Tim McCormick (moved by Woods; 2" by Coryer;
All in favor.)

o Vice-President: Kerry Taylor (moved by Christopherson; 2™ by
Coryer; All in favor.)

o Secretary: Philip Corell

o Treasurer: Robert Christopherson

o Closing Agent: Philip Corell

o CEO: Philip Corell

o Four positions above moved by Coryer; 2" by Woods; Vote: All in favor.

DEPOSITORY Moved to designate Community Bank as the depository for
LDC Grants Receivable and the TD Bank as depository for Program Income and
Business Income accounts and to close the Grants Pass Through account by
Coryer; 2™ Taylor; Vote: All in favor.

Governance Committee: Elaine Woods, Kerry Taylor, and Philip Corell.

Audit Committee: Tim McCormick, Hope Coryer, and Philip Corell.

Finance Committee: Tim McCormick, Robert Christopherson, and Philip Corell
Loan Committee: Tim McCormick and Kerry Taylor.

e Motion to appoint members to the four committees above by Woods, 27
by Coryer; All in favor.

Meetings: Regular Quarterly Meetings of the Town of Plattsburgh’s Local
Development Corporation will be scheduled in January, April, July, and October.
This does not preclude the scheduling of additional meeting as necessary and as
per the By-laws. Moved to adopt schedule by: Coryer, 2™ by Taylor; Vote: All
in favor.



REGULAR AGENDA:

-- Proof of notice of meeting or waiver of notice: See meeting notice.

-- Reading of Minutes of 10-22-14:
Moved to accept by Woods; seconded by Christopherson. Vote: All in favor.

-- Receiving communications: ABO Reports due by end of March. Article from Times
Union on delinquent ABO reporting by Colonie.

-- Appointment of New Members: n/a

-- Reports of Officers/Committees:
e Balance on Hand: 1/1/15

o Loans/Receivables: $ 22,280.29
o Program Income: $ 136,712.60
o Business Fund Account: $ 45,062.77
o CDBG Grant Pass Through: $ 25.
o Outstanding Cedar Knoll:  § 60,215.94
o Outstanding Floright: $ 16,583.88
=  TOTAL ASSETS (1-1-15): $280,880.48

e Cedar Knoll: Eleven payments made in 2013 and 10 payments made in 2014.
Mr. Bassett is contacting Mr. Marx concerning the delinquent payments.

e Moved to accept financial report by Taylor; 2™ Coryer; Vote All in favor.

-- Unfinished Business

e Loan Status: Marketing efforts. Phil will contact Jim Murphy concerning
questions and status of Marketing Efforts. We had expected a Quarterly Report
with details on inquiries, Entrepreneurial Class status and attendance, new
marketing packets, etc.

e 990N IRS Filing: Tim will check on the filing and send the confirmation notice
for our files.

e Hope provided paperwork on the new standards for not for profit organizations
and necessary bylaw revisions. Phil will review these and contact other
organizations for assistance.



-- New Business:

e ABO Reports — Annual, Procurement, Investment, and Certified Audit — due by
end of March.

e Confidential Report of Board Performance: This evaluation is an Annual
Requirement. Please complete the form and send it back to me without your
name. I will compile the results and send them to the ABO.

e Review the 2014 Governance Report.

e Review the Authority Measurement Report.

e October ABO Budget Report was approved by email vote and filed.

- Motion to accept and file all three reports by Coryer, 2™ by
Christopherson. Vote: All in favor.

e The audit will start in January.

e Appointment of an Audit firm: There were two bids to perform our 2014 Audit.
Abbot, Frenyea & Russell’s bid not to exceed $1,750 was accepted by email vote.
The audit must be completed by March 31, 2015 along with the Budget page of
the Authority Budget Office Report. Tim and Bob have completed the 2014
Quick Books accounting and Phil will take a copy to the auditor.

e Other:

-- Adjournment: Motion to adjourn made by Christopherson (4:51 p.m.)

-- Future Regular Meeting Date: ~ April 29th, 2015 Time: 4:00 pm

Submitted by: Philip Corell, Secretary




