BOARD OF DIRECTORS OF THE TOWN OF PLATTSBURGH LDC, INC.

Regular Meeting -- December 17,2015 -- 4:00 p.m.

-- Call to Order/Introductions — Present: Taylor, Woods, Christopherson, Coryer, Corell.  (4:10 pm)
e Absent: McCormick

ORGANIZATIONAL AGENDA
e OFFICERS Moved to appoint the following officers for 2016

o President: Tim McCormick
o Vice-President: Robert Christopherson
o Secretary: Philip Corell
o Treasurer: Hope Coryer
o Closing Agent: Philip Corell
o CEO: Philip Corell
o By Woods; 2™ by Christopherson; Vote: All in favor

o DEPOSITORY Moved to designate Community Bank as the depository for LDC Grants Receivable
and the TD Bank as depository for Program Income and Business (Miscellaneous) Income by
Christopherson; 2™ Coryer; Vote: All in favor.

e Governance Committee: Elaine Woods, Kerry Taylor, and Philip Corell.

e Audit Committee: Tim McCormick, Robert Christopherson, and Philip Corell.
e Finance Committee: Tim McCormick, Hope Coryer, and Philip Corell

e Loan Committee: Tim McCormick and Kerry Taylor.

e Motion to appoint members to the four committees above by Coryer, 2™ by Woods; Vote: All in
favor.

e Meetings: Regular Quarterly Meetings of the Town of Plattsburgh’s Local Development Corporation
will be scheduled in April, July, October, and December. This does not preclude the scheduling of
additional meeting as necessary and as per the By-laws. Moved to adopt schedule by: Woods, 2" by
Christopherson; Vote: All in favor.

REGULAR AGENDA:

-- Proof of notice of meeting or waiver of notice: See meeting notice.

-- Reading of Minutes of 10-21-15:
Moved to accept by Coryer; seconded by Woods. Vote: All in favor.



-- Receiving communications: Ster-Rx article in paper.
-- Resignation of Philip Corell as Town Bookkeeper
-- Suggestion that we place a comment on our Facebook page about the Ster-RX  article and their

growth.
-- Appointment of New Members: n/a

-- Reports of Officers/Committees:
e Balance on Hand: 12/17/15

o Loans/Receivables: $ 23,979.70
o Program Income: $§ 19,230.66
o Business Fund Account: $ 65,647.38
o Outstanding Cedar Knoll:  $ 47,895.99
o Outstanding Floright: $ 10,646.81
o Outstanding Mac’s Locks  $ 27,898.48
o Outstanding Ster-Rx $ 86,221.54
= [oan Balance: $172,662.82
s TOTAL ASSETS (12-17-15): $281,520.56

e Cedar Knoll: Currently two months behind. Have emailed Mr. Bassett and spoken with Mr. Cashman
about following up with Ron Marx.

e Moved to accept financial report by Woods; 2™ Coryer; Vote All in favor.

-- Old Business
e Loan Status: Ster-Rx Closing

e Balance Available: $19,200/Program Income; $65,600/Business Income

-- New Business:

e Joseph Scott of Hodgson-Russ in Albany was recommended by Ben Syden of Laberge to conduct an
evaluation of our Bylaws and Policies to bring them up to date with all State and ABO regulations and
requirements. As previously emailed to you, “We would estimate the following range to provide an in
depth review of your existing policies and preparing any updates or new policies: $2,000 - $4,000.”
Motion to hire Joseph Scott of Hodgson-Russ to review and update our Bylaws and Policies for up to
$4,000 and authorize the CEO to enter into the agreement. Motion by Coryer; 2" by Woods. Vote: All
in favor.

e 990N IRS Filing: Tim will check on the filing and send the confirmation notice for our files.
e ABO Reports — Annual, Procurement, Investment, and Certified Audit — due by end of March.

e Confidential Report of Board Performance: This evaluation is an Annual Requirement. Please
complete the form and send it back to me without your name. I will compile the results and send them
to the ABO.

e Review the 2015 Governance Report.



e Review the 2015 Authority Measurement Report.
- Motion to accept and file these reports as amended by Christopherson, 2™ by Coryer. Vote: All
in favor.

o Appointment of an Audit firm: There was only one bid to perform our Audit. Abbot, Frenyea &
Russell is willing to complete the 2015, 2016, and 2017 audits for a fee not to exceed $1,800 provided
there are no major changes to activity levels. The audit must be completed by March 31, 2016 along
with the Budget page of the Authority Budget Office Report. Motion to appoint AF&R to perform the
2015, 2016, and 2017 audits by Coryer; 2" by Woods. Vote: All in favor.

e Updated “Program Income Plan”: Our Program Income Plan required several corrections.
- Availability to serve as sub-recipient for Town.
- State limit for miscellaneous income raised to $35,000.
- Removal of “Grant Pass Through” account.
Motion to adopt revised “Program Income Plan” by: Christopherson; 2" by Woods. Vote: All in favor.

e FEmail Account: Mr. Cashman has asked that the LDC establish their own email account independent of
the Town. This has been done — our official email address is: townplattsburghldc@gmail.com

e A meeting was scheduled between the Town LDC and the City representative, Paul DiDeminicus for
December 22™ at 4:00.

-- Adjournment: Moved to adjourn made by Woods (4:57 pm).
-- Future Regular Meeting Date: ~ April 26, 2016 Time: 4:00 pm

Qoln, Lotk

Submitted by: Philip Corell, Secretary




